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1. Discovering the strengths, weaknesses & issues that impact the sustainability of the Neighbourhood House





What information do we have already? What information do we still need to collect?








Step 1A


Objective: Collect and review all templates, bills, site plans and other info we have about the NH





Rationale: Enables group to get a clear idea of what info is currently available; Review of the data collected





Step 1B


Objective: Define remaining information needs and requirements





Rationale: Captures everything group needs to define problems; Fill in all information templates to “get the COMPLETE picture”








Step 1C


Objective: Fill in information gaps we have in our existing data ASAP





Rationale: Provides an accurate picture of NH energy and water usage; Shows problems with building & behaviour; Informs possible solutions




















Step 3C


Objective: Research specific potential solutions and fill in Retrofit Options Template





Rationale: Discover viable options needed to create well designed retrofit plan; Create a volunteer “pool of experts” for community education





Step 3B


Objective: Propose and explore list of potential solution options for each problem defined





Rationale: Narrows down the scope of the problem and filters possible solutions








Step 3A


Objective: Agree on decision making criteria based on aims of project & preferences of group





Rationale: Clarifies assumptions about retrofit objectives and scope; Facilitates effective decisions 





3. Addressing weaknesses & issues that impact the sustainability of the Neighbourhood House





What can we do about these problems? How and where do we begin to deal these problems?





Step 4C


Objective: Source potential manufacturers and installers of products for bulk buying, discounts, sponsorships





Rationale: Saves money, time and resources; Builds business support for project; Provides green buying skills








Step 4B


Objective: Decide on specific products to include in the retrofit plan





Rationale: These decisions are the core of the retrofit plan; Group takes ownership of decisions; Group gets satisfaction of solid plan








Step 4A


Objective: Present findings of research to group with indication of how each stacks up against the chosen criteria





Rationale: Rehearsal for Council; Enables group to reflect, comment, enhance and change options 





4. Deciding what changes will most improve the sustainability of the Neighbourhood House





How do we decide on the most appropriate retrofit options for our Neighbourhood House?








Step 5C


Objective: Volunteers present plan to Council








Rationale: Get council to adopt and agree to implement the retrofit plan as soon as possible 











Step 5B


Objective: Format retrofit plan based on Council’s criteria and protocol





Rationale: Get council to understand and agree with our retrofit plan as effectively and efficiently as possible








Step 5A


Objective: To get and incorporate feedback from the House Committee, participants & staff





Rationale: Ensure the plan has the support of the House Committee, participants & staff








5. Presenting the Retrofit Plan that will most improve the sustainability of the Neighbourhood House





How do we consult with the House Committee, staff & participants? How do we present our retrofit plan to Council? What should we include in our report?











Step 2B


Objective: Define and agree on problems based on info  about the building envelope, fittings and behaviour





Rationale: Develops common ground from which the group can begin to approach the retrofit plan    








Step 2D


Objective: Inform the Committee of Management (and House participants as appropriate) about the volunteer’s findings to date





Rationale: Ensures the Committee & others are aware of the findings & can provide feedback.





2.  Defining the strengths, weaknesses & issues that impact the sustainability of the Neighbourhood House





What are the problems? Where are the problems? Why are they problems?  Communicate findings with the Committee and others











Step 2C


Objective: Rank problems in order of priority based on overall impact on  sustainability of House








Rationale: Enables group to begin to set priorities and proceed to addressing specific problems








Step 2A


Objective: Analyse data and summarize the findings for the group; Identify/quantify current performance 





Rationale: Enables group to get the big picture & define problems; See connections between problems











