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Purpose

The purpose of this policy is to ensure that we identify, reduce and manage risks.

Risks can include (but are not limited to) dangers that affect people, our organisation, or may impact on our ability to do our work. Examples include workplace health and safety risks, child safety and wellbeing risks, risks arising from external events and disasters, risk of physical damage to property or assets, or risk of reputational or other damage.

Policy

Alphington Community Centre is committed to regularly identifying, reducing and managing risks. 

The role of the Executive Officer is to develop a robust Risk Management Plan that seeks to identify and mitigate risks.

The role of the Committee is to endorse the Risk Management Plan, and review it annually in consultation with the Executive Officer.


Working together with our community to enhance and strengthen our neighbourhood
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